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Why people don’t invest
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It’s a great time to be an investor

2 Source: Morningstar Direct. Data as of 12/31/2018
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https://www.nytimes.com/2018/02/08/business/economy/stocks-economy.html
https://www.nytimes.com/2019/02/25/business/stock-market-buybacks.html
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The Samsons
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The Samsons
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See Murduch and Schneider, The Financial Diaries, 2017

Defaulted in, cashed out at last job change

Not sure of their plan 

Not accumulating enough to make a major difference

Investing, but not invested



The Samuelsons

6 Murduch and Schneider, The Financial Diaries,  2017
Spiegel “It’s Time To Redefine ‘Investor’ , Morningstar Whitepaper 2018

53% of all households invest

The Ramirez FamilyThe Ramirez Family
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The Ramirez Family

Doing ok, but never seem to have enough money to invest

Not sure what to do

Have other priorities
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What can we do
to help them?



Spiegel “It’s Time To Redefine ‘Investor’ , Morningstar Whitepaper 20189

40%

21%

39%

Among working households, how many invest?

Retirement Only

Taxable Accounts

No Investment
Accounts
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Simple stereotypes don’t help.   Many younger families and 
lower middle income families are investors…

Spiegel “It’s Time To Redefine ‘Investor’”, Morningstar Whitepaper 2018

1/4 of all investing households are under 37 years old

Over 1/3 of working investing households earn less than the median income of $52,700.

~26% identify as being something other than of European descent 

(only slightly less than the US population as a whole)
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Why don’t people invest?

BlackRock, Investor Pulse Survey (2019). N among US residents: 4000
Morningstar Whitepaper, Slaying the Jabberwock (In Development)

Among Non-Investors:

/64% find information about investing difficult to understand

/60% say they don’t have enough money to start investing

/47% are too worried about their financial situation 
today to think about the future

/31% are afraid of losing everything
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“Investing is difficult to understand”
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“Investing is difficult to understand”

What’s going on?
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There’s a significant gender divide as well

BlackRock, Investor Pulse Survey (2019).
https://www.blackrock.com/corporate/insights/investor-pulse

Merrill Lynch, Women & Financial Wellness: Beyond the Bottom Line 
https://www.ml.com/women-financial-wellness-age-wave.html

/55% of US women say that investing is not for ‘people like me’  [Blackrock]

/52% of women, compared to 68% of men, feel confident when it comes 
to managing investments [ML]

/While wealthier individuals generally feel more confident here, 
the gender gap persists: 15% for those earning over 250k [ML]
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“Investing is difficult to understand”

What can we do?
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In Our Businesses
In Our Personal Lives

And Collectively As An Industry



Slay the Jabberwock

Carol, Lewis: Through the Looking Glass17

"It seems very pretty," she said when she 
had finished it, "but it's rather hard to 
understand!" 

(You see she didn't like to confess, even to 
herself, that she couldn't make it out at all.)

"Somehow it seems to fill my head with 
ideas—only I don't exactly know what they 
are!"
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Talk to everyone in the room (and online)
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Even when you’re not in business mode
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Recognize that the Perception of Risk Matters

Edleman Global Trust Barometer, Financial Services
https://www.edelman.com/research/trust-in-financial-services-2019

gAmericans generally believe the stock market is more risky than it is.

gAmong those with money to invest, there is a negative relationship between 
subjective assessment of risk and the act of investing.

gAmong those with little to invest, there is no such statistical relationship 
(but largely because there is little to invest)
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The general public still doesn’t trust Financial Services

Edleman Global Trust Barometer, Financial Services
https://www.edelman.com/research/trust-in-financial-services-2019

gNot as bad as it was

/42% 2012 to 57% 2019 trust in the US 

gBetter than the worst

/Financial Advisory / Asset Managers: 60% Trust in the US

/Digtial Asset Management/ Robo advisors: 41% in the US 
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Our stand matters.
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“We don’t have enough money to start investing”
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“We don’t have enough money to start investing”

What’s going on?
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It’s not a lack of value

BlackRock, Investor Pulse Survey (2019)
https://www.blackrock.com/corporate/insights/investor-pulse#barrier-information

Even among millennials, the value of investing is clear:

/84% of those aged 25-37 believe their financial outlook would 
improve if they started investing

But, 58% said they are too worried about their financial 
situation today to think about the future



Only 41% of American households 
spend less than they earn

46% lack a rainy day fund

23% have overdue medical bills

44 million borrowers owe 1.5 trillion 
in student loan debt

FINRA: National Financial Capability Study, 2019; https://www.usfinancialcapability.org/results.php?region=US27

https://www.usfinancialcapability.org/results.php?region=US


28

Across all income groups, except the highest, families live paycheck to 
paycheck.  Yet, across those same groups, some families successfully save.

Income and cost of living obviously matter – but it’s not a simple equation.

Why do some save and invest and not others? 

Finances



The Samuelsons

29 Murduch and Schneider, The Financial Diaries,  2017
Spiegel “It’s Time To Redefine ‘Investor’ , Morningstar Whitepaper 2018

53% of all households invest

The Ramirez Family

Often the biggest 
behavioral obstacle 
is attention.
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“We don’t have enough money to start investing”

What can we do?
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In Our Businesses
In Our Personal Lives

And Collectively As An Industry
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Well, we should avoid this…
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Well, we should avoid this… Look everyone! 
A High Net Worth Investor!
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Where can we take the long view?

Can junior staff help?

Are there smaller services – like helping people setup a savings plan –
for smaller fees? 

In Our Businesses
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Help family 
members and 

prospects find the 
money to save for 

the future



Using administrative data from a major US recordkeeper, 
we found that there was

“no statistical relationship between when people get raises 
and when they change their contribution rates.”

Sarwari Das, Shwetabh Sameer, David Blanchett, Steve Wendel: More Money, More Problems. 
Morningstar Whitepaper 2019: publishing on Nov 4, 201936
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QDIAs matter.   
Default rates matter.

MEPs matter.

We know this stuff. 
We can make the path easier 

for those who don’t.
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Where we’ve been

40



Spiegel “It’s Time To Redefine ‘Investor’ , Morningstar Whitepaper 201841

40%

21%

39%

Among working households, how many invest?

Retirement Only

Taxable Accounts

No Investment
Accounts



The Samsons

42
See Murduch and Schneider, The Financial Diaries, 2017

Defaulted in, cashed out at last job change

Not sure of their plan 

Not accumulating enough to make a major difference

Investing, but not invested
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The Ramirez Family

Doing ok, but never seem to have enough money to invest

Not sure what to do

Have other priorities
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Only 41% of American households 
spend less than they earn

46% lack a rainy day fund

23% have overdue medical bills

44 million borrowers owe 1.5 trillion 
in student loan debt

FINRA: National Financial Capability Study, 2019; https://www.usfinancialcapability.org/results.php?region=US45

https://www.usfinancialcapability.org/results.php?region=US
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Questions?
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